
A Multi-States’ Perspective



Request For Information
 Assess Technical & Financial Feasibility

 RFI Objectives

 Cost Efficiencies

 Flexibility & Scalability

 Reduce Support Time

 23 Responses



Findings
 Financial – Not Enough Info.

 Viable Marketplace

 Risks – minimum

 One-off vs. Aggregate Pricing

$1.80 

$1.65 

$1.35 
$1.25 

$1.00 

$0.85 

$0.70 

$-

$0.20 

$0.40 

$0.60 

$0.80 

$1.00 

$1.20 

$1.40 

$1.60 

$1.80 

$2.00 

25 100 500 1000 2000 4000 7000

Cloud Pricing

Cummulative TB

Cloud costs are intended to demonstrate relative 

scale, not actual pricing

Cost/GB/Yr.



Recommendations
 Gauge Fed Interest

 Issue RFP

 Governance Structure

 Multi-State RFP Workshop



Decisions & Next Steps
 Develop & Issue RFP

 Work with Feds

 Develop Governance Structure

 Plan Workshop


