
2022 MAGIP Board of Directors Strategic Planning
The Pollard Hotel, Red Lodge –September 14 – 15, 2022

Agenda

Wednesday

10:00 AM Arrive / Welcome

10:15 Group activity

11:00 Accomplishments (30 minutes)

11:30 Lunch/Free Time (Pizza)

12:30 PM MAGIP Current Hot Topics (90 minutes)

● Membership fee increase
○ Task force (Meeting Sept.9th)

● Communication Associate
○ Maintenance of the social media websites
○ Any other sites to promote on
○ How does Mike Eidum (liaison to Alicia) get the info and get it to Alicia
○ What exactly do we want for the job board on the MAGIP Website
○ News Letter/Buzz/Report Bi-annaully, Quarterly

● Big Sky GeoCon 2023

1:45 Break (5-minutes)

1:50 MAGIP’s role in legislation (70 minutes)

● MARLS NGS Legislative Review

3:00 Break (15 minutes)

3:15 Continuation of above topics, plus any others (90 minutes)

● Salary Survey
● MARLS Communication

1. Discussion from the meeting held Sept 12th

4:45 Overview/final comments

5:00 Adjourn

5:15 Dinner

6:30 Pub Crawl ???

https://docs.google.com/document/d/1i1BMC-hGIF_EepkXmFo11ilZ4KPhv39R/edit?usp=sharing&ouid=111787665107883796154&rtpof=true&sd=true


Thursday

7:00 AM Breakfast

8:15 Work Plan (90 minutes)

Education Comm.

Technical Comm.

Member Dev Comm.

Conference Liaison

Administration & Board

9:45 Break (15 minutes)

10:00                 MLIAC Meeting (Mike Powell to give a report)

10:15 Breakout Sessions: Brainstorm ideas (60 minutes)

Big Sky GeoCon (Michelle, Erich, …)

Member Development (Mike E., Alicia, Jeff H., Mike P., …)

Technical (Jason, …)

11:15 Break (5-minutes)

11:20 Board Meeting (Basically chair reports)

Overview, final comments, wrap-up

12:00 PM Lunch/Departure

https://docs.google.com/document/d/1Q8zZWxdjK7KmbR-qDlRgIyJSbBgabGWz/edit?usp=sharing&ouid=111787665107883796154&rtpof=true&sd=true

